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Pat // SecondBite volunteer and recipient

Pat is one of the founding members of the Choir of Hard Knocks and provides joy to thousands of adoring supporters.
Pat has been welcoming our drivers and volunteers at choir rehearsal each week, always making time for a chat and

to thank us for the food. Pat also helps in the SecondBite office with the preparation of our newsletter.




Roseanne // SecondBite donor and recipient

Roseanne and the team of St Mary’s House of Welcome on Brunswick Street have been instrumental in SecondBite’s
growth by providing an office free of charge in our early days. Roseanne is the true spirit of the community sector,

always giving, always available to listen and always putting other people’s concerns above her own.
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‘I've been involved with SecondBite retty well from
the beginning, béing the second or'ganisation to
receive donations of fruit and veggies for our kitchen.
Their offer to assist us was just such a gift, how could
you not want to be involved.” L
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Pili // SecondBite volunteer and recipient

We were delivering food one lunchtime at St Mary’s House of Welcome when an urgent call came
through. Needing some extra help, we asked around and Pili put his hand up — he has been with us

every week since, and is a valued and integral part of our operational team.

‘I offer my time to help people through SecondBite
and am very happy to be involved. I enjoy the good
people I work with and love it as it keeps me active.
It is important to enjoy life and stay healthy.’



John // SecondBite food donor

John was a huge influence in our formative days, being our first market donor and advocating for us

throughout the Prahran Market to ensure the other traders jumped on board. Pino’s still provides weekly

donations of substantial amounts of fresh fruit and vegetables.




SecondBite is a dynamic not-for-profit
organisation committed to making a positive
difference to the quality of life for people
who are homeless, living in disadvantaged
circumstances or facing food insecurity.

We are the only organisation that specialises

100% in the collection and immediate redistribution

of fresh food. Fresh food requires specific handling,

as it has limited shelf life. This food is delivered

fresh to over 70 food relief agencies and community
organisations that do not have the resources or food
handling skills to source and collect the food themselves.

Owur Values Our Mission

Respect for people The most efficient distribution and usage
Integrity of surplus fresh food to people in need.
Honesty

Collaboration



Highlights of 2007/2008

Where to begin? It would be impossible to document on this page all of the amazing highlights of 200%7/2008,
we would honestly need a book! The SecondBite team has selected a few standouts, but we would strongly urge you

to turn to the back of this report to see the ever-growing list of supporters that have contributed so generously to

SecondBite’s many highlights throughout the year.

// The incredible donation of our new home in Kensington,

complete with large cool room
// The arrival of the second 3-tonne sprinter truck
// The generous support pledged by our new partner,

the Industry Superannuation Property Trust (ISPT) —
$100,000 pa for 5 years — invaluable

// Food & Wine Festival — 4 tonnes of top quality fresh
nutritious food redistributed to over 30 agencies

// The SecondBite Foundation is established courtesy
of our founding donor — Geoff Handbury

// SecondBite’s 2nd anniversary is hosted by the Governor
and Mrs De Kretzer at Government House, with a tribute
from the Choir of Hard Knocks and over 120 guests

// SecondBite awarded the Lord Mayor’s Contribution
to Community Award 2008

// SecondBite lobbies the Tasmanian Government and the
Civil Liability Amendment Act 2008 is introduced, and SecondBite

Tasmania is born

// SecondBite volunteers tip the scale at over 200 active members

// SecondBite launches its Feed a Family of Four campaign
on Channel Ten with Ambassador Arriane Sprat

// Channel Nine feature SecondBite on their 6pm special report

// The Victorian Racing Club selects SecondBite to be their

sustainability partner

// The first monthly collection over 20 tonnes is recorded
in May 2008

// SecondBite launches its client volunteer program

// Food Angels is piloted, ensuring that fresh food gets directly

to families in crisis
// Over 70 agencies register to receive SecondBite’s service
// An official partnership with VicRelief Foodbank is created

// Swinburne University Hospitality students treat SecondBite
volunteers to a memorable thank you party

// Heritage Finance Golf Day selects SecondBite as a recipient
charity and over $60,000 is raised

// IWIRGC select SecondBite as their partner charity for 2007,
2008 and 2009



Report From The Chairman

‘Looking back over the year, it has been an
extraordinary period encompassing only

the second year of the organisation. When
SecondBite started it was little more than a
dream, but together we have all made it happen.’

Ian Carson // Chairman, SecondBite

Chart 1 // Food Collection (tonnes)
Jul 2007* 13,000
Nov 2007* 12,000
Mar 2008* 40,287
Jun 2008* 79,309
Total 200%7/2008 144,596

*Total per quarter.

As I write, the world is in the midst of a financial crisis, the impact of
which hasyet to flow through to the Australian economy. Its impact

in 2009 is likely to be far reaching and will almost certainly hit the
needy in our community hard and will stretch the resources of agencies
across the country.

At our last SecondBite Board Meeting, we resolved to better prepare
our organisation for the increasing needs and higher number of
people who will be unable to afford healthy and nutritious food

over the coming year. We voted to take decisive action to increase our
facilities and resources. With that end in mind, we are approaching
many sources of funding to meet the increasing needs. If you can
help, please let us know.

Looking back over the year, it has been an extraordinary period
encompassing only the second year of the organisation. Our
operations grew dramatically as a result of the following key factors:
extraordinary people doing extraordinary thingsy continuous
innovation and visionary supporters.

SecondBite started with small collections from restaurants and cafes.
However, as we grew, organisations such as Rotary, ANZ, Industry
Superannuation Property Trust (ISPT), the Ian Potter Foundation,
the Angel Foundation and many committed individuals shared

our vision and provided support to enable us to grow. The Board
thanks those supporters, our volunteers and the staff of SecondBite,
who do the hard work, both day and night, to help people in need
throughout the community.

During the year, we were pleased to initiate the SecondBite Foundation
to allow people who want to see SecondBite sustainable and funded in
perpetuity. We were incredibly proud to see Geoff Handbury provide
the first major contribution to the Foundation, which ensures that
our vision for the organisation will become a reality.

Personally, I want to thank Katy Barfield, her high energy staff and the
Board of SecondBite for their support and vision. When SecondBite
started it was little more than a dream, but together we have all made

it happen. Thankyou.

/ % Ian Carson // Chairman













Betty // SecondBite donor

In 2008, Industry Superannuation Property Trust (ISPT) signed up as a major sponsor
of SecondBite, and through Betty’s passion and commitment, the staff and management

volunteer on a regular basis at our South Melbourne Market collections.

‘My role at ISPT includes managing our community program.
ISPT partnered with SecondBite in May 2008, and as well as providing
financial support, we have worked with SecondBite to establish a volunteer
program for our staff. I like to think we can all make a difference to the
community we live in by contributing and offering something back.’
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Profit and Loss Statement

I July 2007 to 30 June 2008 — Management Accounts

Income $
General Donations

General Fundraising 100,746
Fundraising Events 58,655
Merchandise 2,098
Total General Donations 161,499
Designated Funding Income

Food Expansion Project Funding 19,581
Food Transport Equipment 1,232
Food Program Manager Funding 44,197
Food Transport Van Funding 39,990
Camberwell Market Funding 3,353
Queen Victoria Market Funding 19,546
South Melbourne Market Funding 7,626
Executive Director Funding 70,000
Volunteer and Administration Funding 35,997
Full Time Driver Funding 15,451
Vodafone World of Difference Funding 13,926
Total Designated Funding Income 270,900
Interest Received 20,499
Total Income 452,897

Expenses $
Advertising 1,422
Bank Fees and Charges 316
Board Meeting Expenses 1,398
Cleaning 180
Computer and Internet Expenses 481
Equipment/Storage Containers 4,814
Equipment Installation 12,777
External Events 1,826
Food Program Costs — General 183
Fundraising — General 2,140
Fundraising Events Expenditure 1,115
ASIC Charges 200
Insurance 4,319
Interest Charged 14
Vehicles and Maintenance

Fuel and Oil 4,954

Other Vehicle Costs 1,892
Merchandising 3,257
Police Checks 141
Postage and Shipping 770
Printing and Stationery 2,600
Processing Fees 160
Employment Expenses 216,902
Tasmanian Expansion Project 532
Travel Costs 1,115
Telephone 8,866
Electricity 465
Volunteer Expenses 273
Water 255
Vodafone World of Difference Expenses 6,596
Training and Development 500
‘Waste Removal 268
Workcover 4,039
Subscriptions 96
Equipment Rental Expense 256
Repairs and Maintenance 1,720
Statutory Costs 371
Sundry Expenses 573
Total Expenses 287,787
Net Surplus/(Deficit) 165,110
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What Can You Offer?

‘Through SecondBite, we can support

local and needy communities with food that

is excess to our business. SecondBite is an
incredible organisation, and it has proved
that a large city like Melbourne can have the
same community spirit that is normally heard
of in country towns. The way SecondBite is
set up, it takes minimal effort from our end
to share in such a positive result. I take my hat
off to the team at SecondBite and all those
that make it happen.’

Leigh Neville // Executive Chef Epicure Catering
and Head Chef ZINC
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Geoff Handbury
Founding Donor

SecondBite Foundation

SecondBite Foundation

The SecondBite Foundation is just one of the models we are
putting in place to ensure we build a sustainable SecondBite

for the future. It is our mission to ensure that through good times
and tough, we can provide people experiencing food security issues
or who are homeless access to fresh nutritious food.

The SecondBite Foundation was established in June 2008
with a generous donation by Geoff Handbury, who has pledged
$100,000 per annum for the next five years.

By building a corpus to provide funds in perpetuity, we can
confidently plan ahead. A gift to the Foundation does quite
literally last a lifetime.

Thank you Geoff — your founding donation is key to
SecondBite’s future.

‘At the Asylum Seeker Resource Centre,

we know that if organisations like SecondBite
didn’t share with us and shelter us, we would not
be able to share with asylum seekers and shelter
them. SecondBite embodies this principal,
enabling us to provide food security to people
with no work rights and no form of welfare.’

Patrick Lawrence // Foodbank Co-ordinator
Asylum Seeker Resource Centre







SecondBite
ACN 116 251 613 ABN 66 116 251 613

Unit 51, Lloyd Street Business Estate
50 Lloyd Street, Kensington, Victoria 3031

Telephone 03 9376 3800
Facsimile 03 9376 3822
Email admin@secondbite.org

Website www.secondbite.org



